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Development of the industrial chain project is one of the main strategies for the 
enterprise to achieve its economic growth and get further development opportunities. 
How to play their own advantages to make each of industrial chain reasonable and 
make the industrial chain for both upstream and downstream industry a coordinated 
development, is an important subject in the study of the industrial chain. In the 
process of industry economy development, besides its own strategy, the internal and 
external environment plays an important role which also affect its development. 
Under the current market economy, government policies are the main influences to the 
coal enterprise.  Coal exploitation only brings little profits, however, it can get 
higher by extending its industry chain.  
Coal resources’ non-renewablility and immovability decide the location of coal 
mine.  Because it is far away from urban area, Moxinpo Coal Field needs a complete 
set of socialization service system. The disadvantages not only make the enterprise's 
social service system complex, but also make the extremely difficult on realization 
assets of coal aging scraping or converting and personnel placement. 
Through the analysis of production processes,and on the basis of analysis and 
summary,and as the guide of theory, and learning the success from the similar 
enterprises, combining with the actual, this article shows the idea on the construction 
of the industrial chain.Through the analysis and research, in the future,it is necessary 
to raise funds actively, and put completely in production and resource exploration, 
and constructe industrial chain circular economy, and make effort to reform 
technology and expand capacity, and innovate production processes, and eliminate or 
reform the backward equipment, and promote the reform of employment system, and 
control the number of labor, and increase the income of the staff, and rise the 
motivation of the staff. At present, Moxinpo Coal Field faces the external 
environment less than ideal which brings serious challenges but also implies 
opportunities. 
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第一章  绪论 
 1
第一章  绪论 
第一节  问题背景 
煤炭是我国的基础能源，煤炭企业的可持续发展具有重大意义，中国是世界
上少数几个一次能源以煤为主的国家。据初步预测，到 2013 年，全国煤炭消费






的发展，2020 年、2050 年的原煤产量将分别是 40 亿吨和 50 亿吨，占一次能源














































    第一阶段:资料收集。深入矿区进行实地考察调研，同时注意收集国内外同
类型企业在发展产业链的信息资料，资料收集分书面资料收集和实际调查两种。 
    第二阶段:资料分析。对收集的资料进行整理、加工、排除其中具有主观性、
随机性和偶然性的因素，分析磨心坡矿当前存在的问题，及其形成的原因。 
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